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Course Name: Basics of Risk Management

Course Level:

For:

Strength:
Duration:

Infrastructure:

Course Material:

Course Content:

Basic

Team Leaders and Project Managers who need to learn basics
of RM

Not more than 20
One day

LCD Projector Connectable to Trainer’s laptop, White board,
Whiteboard colour markers

Soft copy of one CD

What is Risk?

What is the correct attitude towards Risk?

Different types / sources of Risk

How does one identify Risk?

What is the Risk hierarchy in a team ? — roles & responsibility
How do you define Risk seriousness?

What is Risk Management’s place in Project Management
Plan?

When should Risk awareness begin?

What are Risk related artifacts?

What is Risk Analysis and Mitigation Plan?

What are Risk reviews?

How are Risk reviews managed?

Evolution of RAMP

Risk Consequence

Risk Closure

Consequent Risk Generation

Tools for Risk Management

Participant’s status before:

Off the cuff Risk Management, fire fighting

Participant’s status after:

Www.arm-c.com

Informed on basics of organized Risk Management
Increased level of awareness
Can initiate Risk related processes.
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